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NMpeagwncnoene

1 PA3PABOTAH OOWecTBOM € OMpaHWYEHHON OTBETCTEEHHOCTRID =[1puopWTeT-BEWT= (000
eMpWopuTeT-BMT2) cOBMeCcTHO © palodel rpynnol, cocTOAWEA W3 NPpeACTABMTENEW BRIYILME Npea-
MPAUATAA W OpraHnaauwmd 8 oBnacTv npuMeHeHMA Bepexn e oro NPOW3B0ACTES, B COCTARE:

1) TocygapcTEeHHaR Kopnopauna No aTOMHOR JHEpriK ePocaTtoms

2} HaunoHanbHbIA MCCAEO0B aTENLE KWW TEXHONOTMYECKWA YHUE epeuTeT «MHMCKHC

3) Topropo-npoMbILNeEHHaA NanaTta r. HabepexHbie YenHsel W PETMOHE =3 aKaMbE =

4y Q00 «0prnpomz

51 HauwoHanbHbIA WCCNEO0B STENLE KWW YHUBEPEUTET BhICW AR WKANE IKOHOMAKM — HWaH WA

Hoeropog

6) OAD «KAMAIZ:

) 000 «¥npaenRAoWaA KoMmnaHWuA <« pynna M3 =

Bl YOMYpPTCKWA TOCYO3pCTE BHHLIA YHUEEPCHTET. MHCTATYT JKOHOMWKW W YNpaBNEHKWA

9) MOOQO zCoi03 BEpesWELIX=

10) ApceHan Ycnexa

11) MUHWCTEPCTED NPOMBIWNEHHOCTI W ToprognKM Pecnyfnukn TatapcTad

12) OAQ zCeBepcTanbe

13) YT HWIMCY

14) Ka3zaHoKWMA HAUWOHAN bHBIA MCCNe00BaTENbEKMA TEXHUY BC KMA YHUBEPCHUTRT

wn. A H. Tynones a- KA (KHIATY-KA )

15) VpKyTCKWMI 3B MALWMOHHLIA 33800 — unnan OA D =Kopnopauna e MPKYT =

16) CBepAnNOBCHAaA Mene3Han dopora — g wnnan DAD «PH=

17) 3A0 «LleHTp =l propuTeTs

2 BHECEH YnpaeneHWemM TEXHW BCKOro PErynWpoBaHMA W cTaHpapTWIauny CeldepansHor
AreHTCTEE Mo TEXHWJYECKOMY pPErynApoBaHWo W MeTponorki (TE OF6)

3 ¥TBEPXJIEH |1 BBEINEH B ,D,EIHETE!ME MNpuKka3zom CedepanbHOro areHTCTEE No TEXHWYE-
CKOMY PErynupoBaHWe U MeTponor ot 12 man 2014 r. N2 431-cT

4 BBEJIEH Blr1EPBLIE

fpasuna npUMEeHEHUR HaCmOoRWe2o cCcmaHdapma YomaHoenedel e OCT P 1.0-2012
{pazden 8). WrhopwaylR ol BMEHEHLRX K HaCMoRWeMy cmandapmy myonuk/emcA 8 exe2odHoM
(o cocmoRHU Ha 1 AHBEDA mekylWezo 20da) UHopMaULUoHHOM ykazamene «HauuoHansHeie
cmaHdapmbls, 3 oULLANEHLID MEeKCN WBMEHEHUDT U NONpPasok — 8 SKeMECAYHOM WHopMaUloN
HOM Ykalamene «HalUloHanesHeie cmadndapmels. B ciyyae nepecidompa (3aMeHsl Uiy omuWeHk!
HECIMoAIWe20 cmardapma coomaamemaioliee yaedoMnenue Gydem ony GnukosaHo 8 Gnikailiem
BhIMyCKE EMEMECAYHOZD UHPOPMaUUOHHD20 yYKazamerd sHaluoHansHeIE cmaddapmels. Coom-
BEMCMBY W an UHhopMalylA, YaedoMIEHUR U IMEKE Mkl PA3MELY &0 IMCA MakKe 8 UHHoDM 3ULOHHOD
cucmeMe oSlleso NoRL30BaRUR — Ha o LUansHoM calime CedepanbHo20 d2eHITCIMBa Mo IMEXH LF
KoMy peaynuposanLi U Memponoauy a cemu Mrameprem (gost ru)

® CrtaHgapTwHopm, 2014

HacToAW WA cTaHdapT He MOMET BbTL NOMHOCTLIO WKW YACTUYHO BOCNPOMIBEOEH, TUPaHMp o
BaH W pAcNpOCTpaHeH B KavecTBe of WUWMaNkHOro W3gaHwA Be3 pa3pelweHwd $ejepankHOr
ATEHTCTEE NO TEXHWYECKOMY DETYNWPOBAHWG W METPONOTNIA

II
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Beenenie

Hacromiuii cTaugapT paspaboTad Ha 0CHOBE HAKOILUIEHHOro opranmsanuamu Poc-
cHiickoll Pefepanu oObTA IOBLIIEHHA 30 § EKTHEHOCTH JEeATEILHOCTH C VUETOM JIVH-
el MHpOROH IpAaKTHEH IpHMEHEHHA KOHIENI[HHE bepe B HBore mpoHIBOLCTRE.

CTangapT NpegycMaTpHBAeT CO3MaHHE EQHHOTOC TEPMHHOIOTHHMECKOrD H IOHSA-
THHAHOr® NpoCTpaHcTBEa (cnoBapa) B oblacTH BepesnuBoro npoHIBoACTEA OIA IpHME-
HEHHA B pOCCHHACKHX OpraHH3alHms.

Hacrosmuuf crangapT paspaboTaH ANA OpHMEHEHHA B JDODBE oOpraHH3Ial[HfX,
[P HHABIIHE PENIEHHE [NOBLIIATE 30 () eKTHEHOCTD AEATEMLHOCTH Ha OCHOBE KOHI[ENI[HH
Eepesnusore npoHIBogcTEA.

CTanfapT ABIASTCA OCHOBOH HOpMATHBHOH Daszel, coCTOMI[EH M3 TPYIINB MERTO-
CYAapCTEEHHLE, HAHOHAILHBX CTAHAAPTOE H METOLHHMECKHX MATEpHANOE B oblacTH
Eepesmueoroe npoMsBoCcTEa, PABHEACIIHXCA BO B3aHMOCER2H co cTangapTamu [ OCT
ISO9000, TOCT PHCOS0M u TOCT P UCO 10015,

JHEHMOCTE NPpHMEHEHHA KOHIENHE Bepe RIHBOre MpoHIBOLCTEA ONpEAeNAeToA

HEEIEIHG',I[HMEICTLI-D MNoBBIIIEHHA I{GIHI{ijEI-I'I'EICHEICGIEIHG'CTH CPraHH3IAMHH.

IV



I'OCT P 56020 - 2014

HAIIHOHAJIBHBIHA CTAHJAAPT POCCHHCKOH ®#EJEPAILIHH

BEPEAJIHBOE ITPOH3BO JCTBO

OcHoRHEIE [T0JI0MEHHA H CJIOBEAP b

Lean Production. Fundamentals and Vecabulary

HaTta egegenmn 2015-03-01

1 ObmacTe rIp HMeHeHHA

Hacrosmuuf cTAHZAPT YCTAHABIHBAET:,

- OCHOBHBIE IIONOMEHHA BepeRIHBOre pouzeegcTea (ganee — BELI);

- TepMHEE Bl H MX onpefeneHns (CloBaps), KOTOPEIE NIPHMEHHMEL KO BCEM Opra-
HH3ALHAM HE3aBHCHMO OT HX pazMepa, § opMel cODCTBEHHOCTH H BHAA AeATEILHOCTH.

Hacrosmuufl cTaugapT MOEET OLITE HCOONB3IOBAH B TEX CIVYAMX, KOIA OpraHH3a-
LA CTREMHTCA JOCTHYL YCIIEXA 38 CUET CHCTEMHOIC IPHMEHEHHA G HIocod HH, EHHO-
cTeH, IPHHIHIOB H HHCTPyMeHToB BIL

[lonomenus cTaugapTa NpefHMHAYEHB! ANIA CO3MAHHA H PEBHTHA NPOHIBOJ-
CTBEHHE CHCTEM, PEEpaboTKH COOTBETCTEYROUIHX AOKY MEHTOR, A TAKAE AN 00YY e HHA

IEpCOHAIA

2 HopmaTHBHEIE cCELIKH

B macTomieM cTaugapTe HCOOILIOBAHE COLUKH HA CHEOVIONIHE HOPMATHBHEIE
I OKY MEHTEL

TOCT ISO 9000-2011 CHcTeMEl MEHEOAMENTA KAaUecTEA, (JCHOBHEIE MIONOKEHHS

H CICBADb

H:mune opHEHATEHOE



I'oCT P 56020 - 2014

I'OCT P HCO 2004-2010 Meneg®MedT OUA QOCTHREHHA YoTOHYHBOTO YOIEXa
opraum anuy. [logxog Ha ocHOBE MEHeq K MEHTA KadecTEa
I'OCT P HCO 10015-2007 MenegxmenT opraumzaguy. Pyxosogmue yKazauus

o obyaeHHIO

[Ipumeuanue — [IpH NoONEI0BAMMH HACTOANHM CTAHAAPTOM Ienecoobpa3HO IpOBEpHTE
AeHCTEHME CCBUIOUMLIX CTAHAAPTOR B HHGOPMAITHOHHOH CHCTEME ODIErD IIONBIOBAHMT — HA OQHIM-
wbHOM ceiTe P efepansHOrD ECEHTCTEA [I0 TEXHHUECKOMY PETYIHPOBAHHEY H METPOJIOTHH B CETH
Hereprer DM o emerofHOMY HHQ OPMAIHOMMEOMY YEAIAT ento «H aIfHMoM anbHBIE CTAHIAPTRDY, KOTO-
P OIyONIMKOBAH 110 COCTOAHEIC HA | AMBAPA TEKYIUETO TOM8, M II0 BBITYCKAM EXEMECHAUMHO HHQop-
MAITHOHHOT D VEA3ATend «HaIMoMansHele cTAHOAPTHD: 38 TEKYIEDGE rof. Eom saMeHeH ©chDIOuHbIH
CTRHAPT, HA KOTOPBIH fAHA HEegATHPOBAHHAS CCRUKA, TO PEKOMEH[YETCA HCIIQIB3IOBATh JeHCTE ViO-
LYED BEPCHED 3TOTD CTAHAAPTA C YUETOM BCEX BHECEHHBIX B [[AHHVID BEpCHED H3MeHer . Econm sane-
HEH CChUIOMMBIOE CTAHJAPT, HA KOTOPBIL [AHA GATHPOBAHHAY CChUIKE, TO PEKOMEHJYETCH HCIIONEI O-
BATh BEPCHIC STOTOD CTAMJAPTA ¢ YKAIAHHEIM BRIOE rOfOM YTEepHEggeHMA (OpHHATHA). Eom noone
YTB EpE] eHM A HACT OAIETD CTAHAAPTA B ChUIOUMLLE CTAHIAPT, HA KOTOpPLIH [JAHA JaTHPOBAHH AT CCRII-
KA, BHECEHO HIMEHEHHE IJATPATHEAIONEE IIONIOMCEHME, Ha KOTOPOE [AHA CCBOIKA, TO 3TO IIOUIOMEHHE
PEKOMEHAVET CE IIPHMEHATE DE3 YURETA JAHHOID H3MEHEHHA Ko cchDIOMMBI CTAHAAPT OTMEHEH Des
3AMEHBL TO [IOJIOMEHNE B KOTOPOM JAHA CChUINA HA HETD, PekOMEHIVETCA IPHMEHATE B WACTH, HE 3 8-

TPATHE AIOL[EH 3TV CCBUIKY.

3 O cHoBHEI® ITOJIEHHA
3.1 Cywnocts BII
B ycnepuax rnobamMzalHH H IOCTOAHHOTO pocTa TpeboRaumuil H omHgaHHE mo-

TpebHTenefl opraHmzalHH BLIHY X[EHL IOCTOSHHO AfalTHPOBATL H VIVHIIATE CBOIO

opraum ammo bmueca. Kounennua EII MoxeT cofeficTROBATh OPraHH3AINMAM B OB
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IIEHHH HX KOHKYPEHTOCNOCODHOCTH H 2d (eKTHEHOCTH DH3HECA, IpEeNarasd KOMILIEKC
METOMOBE H HHCTPYMEHTOE 10 BCEM HAIPARIAHHAM OeATENRHOCTH, [03BOIMOLIHE Ipo-
H3BOAHTE TOBApPLl H OKAZLIBATE YCIYTH B MHHHMAIL HEIE CPOKH H MHHHMANLHBEIMH 3a-
TPATAMH ¢ TpebyeMuIM HoTpebuTenem kadecTBoM. Ilpumenenne EIl npepmonaraeT
ONpegeNeHHEE coocod MEIIINEHHA, pacCMaTPHBAA EODVIO HEATENBHOCTE C TOYKH 3pE-
HHS LEHHOCTH ANA NoTPpeDHTENA H COKPAL[EHHA BCEX BHIOR IO TERD.

Kounenua Ell nospengeT;

- NOCTOAHHO NOBBIIATE VA OBIETBOPEHHOCTE NMOTPeDHTENeH, aKI[HOHEPOB H ApPY-
T'HX 3aHHTEPECOBAHHE CTOPOH,

- IOCTOAHHO MIOBLINATE PEIVIRTATHEBHOCTE H 20§ eKTHRHOCTE DH3HEC-TIPOIECCOR,

- YOPOCTHTE OPraHH3ALHOHHYIO CTPYETYPY, VIVHIIHTE IpOolecchl MEHe ] K MEHTA,

- BRICTpO H rHOKO pearHpoBaTh HAa H3MEHEHHE BHELIHEH Cpefhl.

Kounennua EIl ODasupyeTcs Ha CoOOTBETCTBYIOUIEH dHIocohHH, IEHHOCTAX H
P HH I[HITAX.

3.2 Ownocodmn, mesHocTH H pHEIpIEL BIT

3.2.1 ®mwnocodna BIL

Dunocotun Ell ocHopana Ha OpefcTAaRNEHMH DHIHECA KAK IIOTOKA CO3JAHHA [[EH-
HOCTH ONA NOTPEDHTENA, FHOKOCTH, BRIABIEHHH H COKPAI]EHHH IOTEPh, IOCTOSHHOM
VIVYIIEHHHE BCEX BHAOB AEATENRHOCTH HA BCEX VPOBHAX OPraHH3AIHH, BOBIEYEHHH H

PA3BHTHH IICPCOHANA C [EJIBED IIOBHIINEHHA VOOBIETBCRDEHHOCTH HE"I]IIEEHI'EJIEI-‘.I H OpY-

THX 3aHHTECPECOBAHHEIE CTOROH.
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3.2.2 Il ermrocTa EII

Dunocoduna Ell mpegnonarasT BRICOKHH YpoBeHh CAMOOPraHHIALMH, MEHE -
MEHT, ONHPACHIHACA HA KOPIOPATHEHYIO KYIBTYRY, UTO NPHLAET DONBLIOE 3HAYEHHE
INEHHOCTAM, KOTOPHE OpraHMIallHA ONpefendeT, NogAep AHEAET H paiBHBacT. lleHHO-
cTH Bl npegcTapneHE KaK opraHHIAlHOHHAA OCHOBA KOHIENUHHE, HA KOTOPYIO OIHpa-
OTCA DpHHEHIE BLL

CrnegyeT pasnudaTs LEHHOCTB € TOYKH 3PEHHA NOTPEDHTENS, BHpAKeHHYIO Yepes
MONE2HOCTD, H EHHOCTH OpraHH: al{HOHHEIE, VCTAHOBIEHHEIE H o opMyJIHpPOBAHHBIE] -
T OpraHHzallHH, ee coDCTBEHHHK OB, MEHEHEPOB H paboTHHK OB,

O cHOBHEIMH OpraHH3aIHOHHEIMH HeHHocTaMH Bl apnmoTes:

a) EezonacHoCT

AH3IHL H 3G0p0oBLE pabOTHHEOB KOMIIAHHH, NOTPeOHTENeH BOCIPHHHMAETCH KAK
NPHOPHTETHAR [[EHHOCTE. Be20MAacHOCT: CNEAYET PAcCMATPHEATE C TOYKH IPEHHA NEp-
COHANA, IPOLVKIIHH, IPOIECCOB opranuzaum. [ 1]

0) ITeunocTs gna noTpebuTens (B ToM YHCIE KAYECTBO HNPOAVEIHH, IPOIECCOB,
CHCTEM)

OpragszaHa JoJKkHA Pacc MAaTPHBATE CBOK AEATENBHOCTE KaK BEABIEHHE Tpebo-
BaHHH NOTpeOHTENeH H CO3TAHHE LEHHOCTH ANA HEX. CBOEBpEMEHHOE BBIABICHHE H3-
MEHEHHA NOTpeOHOCTEH © [ENBIO NOBHIIEHHA VAOBIETEOPEHHOCTH IoTpebHTENeH, co-
3MAHHE LEHHOCTH, 32 KOTOPYIO FOTOR IUIATHTE NOTPEOHTENL, — HEODXOLHMEIE VCIOBHA

CYIIECTEBOBAHHA H jFI'_'.TC'ITI'-iI{EE'I'C' YCIIEXA OPraHHIAIIHH.
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B) KnHeHToOpHEHTHPOBAHHOCTE (B TOM YHCIE FHOKOCTE, aflalTHEHOCTE )

OpragHzanHy cIeqyeT H3YYaTek ODOTPEOHOCTH CBOME NOTPEDHTeNeH, CBOEBPEMEH-
HO BRIABNAA HIMeHeHHe DoTpebHocTeH moTpebHTenell H G OpPMHPYA HOBRIX IOTREDHTE-
ned.

r) CokpalleHHE NOTERD

[Ipu peanuMzaMy OpoIECCOB B OPraHMIANMH He s DM HEl 3ATPATE], YACTh HI KOTO-
pPED HE MBIAETCA MOTHBHPOBAHHON M OTHOCHTCH K [IOTEpAM. ¥ CTpAHEHHE BCEX BHOB
NOTEPh CIHEQYET PACCMATPHBATE Kak HeobXoJHMOE YCIOBHE KOHKYPEHTOCIOCODHOCTH.
BrisEneHHe DoTeps M HX VCTPAHEHHE BOIMOMKHEI B TOM CIVYAE, ECIH B 3TV [OEATENL-
HOCTh BOBNEYEH BECh NEpCoHAN. PYKOBOACTEY OPraHHIAIMH CHEVET ¢ opMyIHpOBATE
TAKYIO VETAHOBKY, COTNACHO KOoTopol MOTEpH ARISDOTCH ONACHBIMHE JNIA BEJeHHA DHi-
HECd, I0STOMY HX COKpPAl[EHHE BOCOPHHHMAETCH paboTHHKAMH KaKk Hacyl[Had Heobxo-
OHMOCTE [JIA CTADHIBHOrO CYI[ECTBOBAHHA OpraHu3ayy. [ 2]

o) Bpemn

Bpema — 5To ocHoBHOH HeROCTIpOMIBOAMMEIH pecypc opradmzanuu. Mab nrounos
BpEMS, FaTpAYHBAEMOE HA BRIICIHEHHE paboT, cbopauyHBaeTcA NOTEPAMH, YMEHBIIAR
crocobHOCTs OpragM2aIMH PEArHpOBaTh HA HIMEHeHHe Tpebomanuil M OpegnouTeHHH
noTpebHTEmEH.

e) YBAXEHHE K YEIOBEKY

Yenopeueckuil pecypc paccMaTpHBAETCH KAK OCHOBHOH MCTOYHMK CO3AHHA IE H-
HOCTH Anf noTpeburens Huxakas Texmomorusa He MomeT obecnedHTh VCIEX ¥V IOTPE-

bHTENR — 3To HEIAKST JIEOOH, HCIIOIE3IYVA TEEXHOIOI HH, KOTODEIE BHOCHAT C?IT.IECTBEHHLIFI
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BENA[ KaKk B oDecHedeHHe COOTBETCTBHA IPOLECCOB, TAK H B HX yiIydumenue Oprans-
3AI[HA 3ATPEMHBAET OCPOMHEIE CREACTEA HA NOATOTOBEY KBANH( HIHpCBAHHEIX paboT-
HHECB. B opraHHzalHH JOMEHA OHTeE aTMocdepa, B KoTopoH paboTHHEH DONYHaIOT
P 3 HAHHE CBOEH KOMISTEHIHH, JOoCTHAEHHA H yoIexos. [3]

[TegnocTAMHE MOTYT ORITH TAKEKE HASANLI, HOPME, 3ANPETH H TAby, 4eTko cdop-
MyJITHpOBaHHEIE cooDpazHo VXY H YCTARY OpradH3al[Hi.

Hpeanom EIl senseTcs ODOCTOAHHOE COBEpIIEHCTROBAHHE, HEJOCTHRHMOE 3a
OrpAHHYEHHOES BPEMS, HO ) OpMHpPVIOIU[EE ICBEfeHHEe pADOTHHKOR, HAL[ENEHHOE HA Jo-
CTHHEHHE BLHICOKHX PEIVILTATOR (HANpHMEp, CBEJIEHHE K HYJIO NOTeps H AedeKToR,
CTPEMIEHHE K MOCTOAHHOMY VIVUIIEHMIO BOIMOMHOCTEH BCEX NpPOI[ECCOB ORCAHHIA-
ITHH).

[TenHocTH B BHIE HOPM OONEHE $OPMYIHPOBATECA B NONOKEHHAX STHUECKHX,
HPABCTREHHEX M HHBX KOJEKCOB, KOTOPHIE VCTAHARIHBAIOT KENATENbLHLIE CTAHLAPTH
NoBefeHua paboTHHKOB (HAmpHMep, IYOMHYMHOE NPHIHAHHE JocTHXeHHE paboTHmka
ABIAESTCA MPHMEPOM HOPMEL, PEANHIVICH[EH [[EHHOCTL ( VBAKEHHE K UEIOBEKYH ).

JampeTH — 3TO VCTAHOBIEHHE OCPAHHYEHHHE, He [ONVCKAICH[HX HeXelaTelbHoro
NoBENeHEA paboTHHKOR (HAOpHMEp, « HE TpHHHMAH, He fenal, He nepegasai « bpaxn).

Taby — 3To orpaHMMeHHs, HAPYIIEHHE KOTOPEIX HECOBMECTHMO ¢ paboTo# B opra-
HHIAIMH (HATPHMED, COSHATENLHOE HAPYIIEHHE SAPETOR, BOPOBCTRO, COKPRITHE HIHIIH
OCO3 HAHHOE HCKAMEHHE HHD OpMaI[HH).

Onuu 1 Te ®e TONOHEHHA H O OpMyIHPOBKH MOTYT OTPAMATh KaK [[EHHOCTH, TAK H

IIDHHITHIIE, IIDHHATEIE B OPTraHHIAIlHH. OcHoBHOE PAa3IHIHE LIEHH'L"ETEE H [NPpHHITHIIOE —



I'OCT P 56020 - 2014

B MX HANPABIEHHOCTH. |[EHHOCTH — 3TO TO, 4To HEoDXOOHMO pasgelndaTh H HCIOILIO-
BaTh ANA LencH caMoyIpaBiIeHHA H caMoOopralu: allHH, T. 8. OCHOBA CAMOOpPraH Haal[HH
paboTHHKoB. LIpHHIIHOL — 3T0 TO, UTO ONPENENAcT NOoAXoAH K NOCTPOEHHIO CHCTEM
MEHEOAMEHTA HIH OPraHHIANHOHHRX CTPYKTYP YIOpaBneHHA. HampHMep, opHeHTAI[HA
HA TMOTPEOHTENA SMBAAETCA H IEHHOCTRIO, H OQHOBPEMEHHO OpRraHMIALlHOHHO-VIpaB-
JNeHMecKHM MpHHnHIoM. KaK I[eHHOCTh, OPHEHTAI[MA Ha NOTPEeDHTENd O3MAYAeT, 4TO
mobof paboTHMK JoNEEeH CMOTPETh HA PEIVIRTATHE CEBOEH QENTENLHOCTH [NAZaAMH [I0-
TpebuTens. Kak npuHIND, opHeHTAIMA HA NOTPeDHTENN 0IHAYAET, YTO CHEOYET BEI-
CTPOHTL LENOUKY MPOIECCOR, PEAnMIVIOU[YIO TpeboBanua noTpebuTenei uepez dop-
MHpPOBAHHE M BRIIONHEHHE TEXHHYECKHX TpebDoRanuil K BXogaM H BRXOLaM BCEX MpO-
IECCOR OPradnIan 0

3.2.3 Ilpsmopnrsr BIT

a) CTpaTeruveckas HANPARIEHHOCTh

I[Ipumenenre xouuenuuu bBll ABIAETCA OCOZHAHHEIM CTPATECHYMECKHM BhIDOpoM
BRICIIErD PYKOBOACTRBA OPradH3aAI[MH, OCHOBLBASTCA HA CTPATETHYECKHK I[EJISX pa3BH-
THA CHCTEMBI MEHEL A MEHTA H PO HIBOLCTREHHOH CHCTEMEL

b) OpHeHTAIIHA HA CO3MAHHE LEHHOCTH AJA NOTPeDHTENA

[[oHuMAaHHE HEHHOCTH, € TOYKH 3IPEHHA HOTPEOHTENA H APYTHX 3aHHTEPECOBAH-
HEIX CTOPOH, [NOIBONSAET PYKOBOMHTENAM BCEX VPOBHEH NpaBHIbHO OpraHHOBATh JIEH-
TEILHOCTE opraHmaiui. Jobyio QeSTEIRHOCTR CHEAVET PACCMATPHBATE C HOIHIHH

VCHIEHHA I[[eHHOCTH A4 NoTpebuTens (mpasumo; « [JyMaf xax zaxazaHey ).
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B) OpraHH3alnHA MOTOKA CO3MAHHA UEHHOCTH ANA MoTpebHTENA

BrlcTpaHEaHHE BCEX POLECCOR H ONepanuil B BHAE HEIPEPEIBHOTD IOTOKA CO3LA-
HHA LEHHOCTH ARNAETCH VHHBEPCANBHEIM clHocoboM HNOBHIIEHHA 3§ eKTHEBHOCTH [EA-
TEILHOCTH opranmianui lloeemnenmo 39 eKTHBHOCTH AEATENBHOCTH clocobCTBYET
OPraHH3 ANEA LMENOYMKH CO3NAHHA LEHHOCTH, BEIOHACUIEH IOCTABIIHKOE BCEX YDPOB-
Hell, a TaK&e ToTpebHTENed MPOAVKIIHHE OpraHs Al HH.

r) IlocToRuHOe VITyUIIE HHE

[Mems NOCTOAHHOrG YIVHIIEHHA (HeIpPephIBHOCC COBEPLIEHCTEOBAHHA) BCEX ac-
NEKTOR AeATENLHOCTH OpraHuIalHH ARNASTCH VBN MY eHHe [[eHHOCTH AIA NoTpebHTens,
YIVHIIEHHE NOTOKA CO3ANHA EHHOCTH, COKPAaleHHe IoTeph. BORNEYeHHE H PAIBHTHE
MepCOHANA CIEIYET PACCMATPHEATE KAk HEODXOLHMOE YoIoBHE 30 ¢ eKTHEHOH JeaTeNb-
HOCTH 110 IOCTOSHHOMY YIVHIISHHIO, OpralHIoBaHHoH Ha 0CHOBE CHCTEMEL chopa, pac-
CMOTPEHHA H PEATHIALMH NPeIoEeHHH oT paboTHHEOE OPraHHzal{HH, IoAepHHEae -
MoH cHCTEMOH MOTHBAIHH H oDecnedeHHol HeobXogHMEIME pecypcanvs. ClnegyeT mpo-
BOAHTE TEXHHYECKYIO SKCIEPTHIV BCEX NPeQIOMEeHHHA ¢ TOMKH 3peHHA HX De3omacHo-
CTH.

n) Brrar uBanne

BrTarHEanHe — 5TO TAKAA OPraHHIAHA IPOLECCOB, NPH KOTOpoH IIOCTABLHK
IpOMIBONHMT POBHO CTONBKD, CKONBKO TPEOVETCA MOTPEDHTENIO, H TONBKC TOTAA, Korga
TpebyeTcs. OcHOBA BLITAT HBAHHA — ONEPATHBHEIA obMeH HH) opMAallHeEH H JoJTocpo-

HEIE ITAPTHEPCEHE OTHOIIEHHA MEEIY IIOTR EDHTEIAMH H II0 CTABIL] HE AMH.
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e) CoxpaleHHe IOTERD

JeATENEHOCTE 10 BCECTOPOHHEMY COKPALEHMO/YCTPAHEHHIO [IOTEPE PACCMATRH-
BAETCA KAK OCHOBA YVAVHIIEHHA IOTOKA COZNAHHA LEHHOCTH H cHHEeHHA 3aTpar. Map-
HHHANLHAA MpHOBTE OPraHH2aAHE ONpefelAeTCa KAk PasHHIA MedOy HeHOH IpogyK-
IHH H cebecTorMocThi0. 1IpH 3ToM LeHA ODpoOVELHH §OpMHPYETCA PHHKOM, & HE op-
ragmzanueil [loBhIenue Map X HHATLHOH NPHDBIIH JOCTHTAETCH NOCPefCTBOM YCTpa-
HeHHA/ MHHHMEIAIHH [IOTePh, 3 TAKEE NOCPEICTBOM CO3MaHHA AOIOIHHTENbHOH e H-
HOCTH IS NoTpeDHTeNsA.

#) BHzyanmzania B OpospadHocTh

YupaBneHHe OpoleccaMH opraHHialHH OCYL]ECTBIAETCH TAKHM obpazoM, 4ToDH
BCE VHACTHHEH [OPOIECCA MOTIIH NPOCIeqHTs BECh IIPOLECC COBAAHHA [EHHOCTH H HME-
TH HeoDX OgHMYIO HHG OPMAITHIO 0 HEM. STO MIO3BONAET DRICTpO obHAPY MHBATE HECOOT-
BETCTEHA, ODECIIEYHBATL BEINIONHEHHE CTAaHZAPTOB, NPOIPAaYHOCTE PONEH H OTBET-
CTEEHHOCTH pabOTHHK OB,

H) IIpHopHTETHOE oDECIEYEHHE DE30MACHOCTH

IlocTpoeHHE NOTCKOB CO3LAHHA LEHHOCTH ANA NOTPEDHTENA H COKPALIEHHE IIO-
TEPE CAEOVET PACCMATPHBATE COBMECTHO C PHCKAMH BOIHHKHOBEHHA ONACHBX CHTYA-
nuH IIpHOPHTET DpH NPHHATHH PEIMIEHHH OTHASTCH FAPAHTHPOBAHHOMY YPOBHEO Dez-
ONACHOCTH YBEIHYEHHE CKOPOCTH MOTOKA H COKPAIEHHE IOTEP: HE AONAHEL IIPHBO-
OHTE K CHHEEHHIO TpebyeMoro ypoBHA TeXHHYECKOH, 3KOHOMEHMECKOH, COUHANBHOH,

SKONOTHYECKOH H APYTHE BHICB DEZONACHOCTH.
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k) IlocTpoeHHE KOPIOPAaTHEHOH KYNBTYPH HA OCHOBE VBAKEHHA K HEJI0B EKY

Kampge i paboTHHK cliocobel BHecTH cBOH BENAL B JOCTHAEHHE Nenell opradHsa-
IHH YBaEeHHe K paboTHHKY, ero SJOCTOHHCTBY, KOMIETEHTHOCTH, OTBETCTEEHHOCTH,
TEOPYECTEY NOZBONAET PACKPHIT: H HCIONBIOBATE B NONHOH Mepe ero TANAHT, HHTEN-
JEKTYANMLHEE H TBOPHECKHE cIOCcoDHOCTH ANA pazBHTHA OPraHW:alHH H JONAKHO CTATE
OCHOBOH ££ KOpPIOPATHBHOH KYIBTYpPH. KopnopaTHEHAA KYIBLTYPa JONEHA IOALEPHE H-
BaTh B pAbOTHHKAX CTPEMIEHHE K II0CTOAHHO MY VITYHIN & HHEQ,

1) Betpoennoe KadecTo

HecbxoguMuil ypoBeHs KadecTBa NPpOQYELHH AOIEEH DHITE Ha BCeX sTamax ee
HHIHEHHOTO LHEJNA BCTPOEHHOE KAa4uecTBO B OCHOBHOM oDecIedHBAaeTCA HA 3TANAax
NpOEKTHPOBAHHA NPOAVELHH H OPOLECCOB, YEPE3 BIaHMHOE VBA3LBAaHHE/ CTRIKOBKY
BCEX BHAOE JEATENLHOCTH H SOCTHTAETCA 33 CHET IOHCKA H YCTPAHEHHA NOTEHI[HAND-
HEIX NPHYHH HECOOTBETCTBHE NPH IOMOLIH ONPefeleHHEX METONOB HX Ipeay Ipe s e-
HHSA, BEJIFOYAA CTATHCTHYECKHE, A TAKAES NPHHIIHIA ¢He IPHHHMAaH, He genafl, He mepe-
nasaf « bpawy. [4]

[IpuMeHe HHE NPHHIIHIA BCTPOEHHOTO KA4eCTBA IOZBONAET CHHIHTE NOTPeDHOCTE
B MACCOBRIX JONONHHTENLHEIX [POBEPKAX H HHCIOEKLHAX KAK CIOCODAX NOCTHAEEHHA
Tpebyemore xadecTsa. [J]

M) IIpHHATHE pelessH, OCHOBAHHE Ha () aKTax

Jna OpHHATHA BEPHEIX H CEOEBPEMEHHEIX YIPABNEHYECKHX PEIIEHHH BCE cODBI-
THA H OpoDIeMEl CIENYET PErHCTPHPOBATE H PACCMATPHBATE HA MECTE HX BO3 HHKHOBE-

HHA (IpaBHIA «HOH H CMOTPH:, BHAETh CBOHMH Tlazamun). PerdcTpaiua cobwITHA
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MO3BONAET MPEACTABHTE HX B BHAE (AKTOB, K KOTOPRIM MOEHO ANENIHpOBaTh. Hx
nanwHeinas obpaboTka H aHANHI NO2BONAIOT IMPHHHMATE 00OCHOBAHHEIE VIIPABIEHYE-
CKHE PRIl HHSA, HANPARIEHHEIE HA VCTPAHEHHE H NpeyIpeafeHHe Opobaem.

H) YCTAHOBNIEHHE LONT OBPEMEHHEN OTHOIIEHHH ¢ TOCTABL]HK AMHE

HonroBpeMEHHBIE OTHOLIEHHA C OOCTABIIHKAMH CHEOVET pacCMATPHEATE Kak
VCIOBHE NOCTOAHHOrS VIVHIIIEHHA H COKPALIEHHA IOTePE B LeNH IoCTaBoK. [NA 3Toro
HeobxogHMo cbecHedHTs pazfeleHHe PHCKOR, 32TPAT, IPHORIN, oOMeH HH) op MAI[He H
H 3HAHHAMH Me XY IOCTABI]HEAME H MoTpebHTeNAME BCeX YpoBHeH.

n) CobniogesHe cTAHGAPTOR

HeykocuurensHoe cobmofeHHe nono®eHHH CTAHAAPTOR, PErNTAMERTORE, HHCTPY K-
IHH H gpyrHE oDTIaTENbHEX JOKYMEHTOR ABIAETCA HEODXOQHMEIM YCIOBHEM § VHE L[H-
OHHPOBAHHA H IOCTOAHHOIO VIVHIIEHHSA NPOLECCOB OPraHHialHH. lIpH BHIABIEHHH
HEOCTATK OB W HIH BOZMOMHOCTEH HX YIVHIIEHHS paboTHHEH AONAHE CI&OBaTh YKa-
IAHHAM, HJIOKEHHEIM B AeHCTEYICUIHY JOKYMEHTAY 40 NPHHATHA HIMEHEHHH B yCTa-
HOBJIEHHOM IOPALKE.

3.3 Ileom 11 mesTeniosiar anpe B KoHrernpas BIT

3.3 1 Ilenenonaranue B KoHuennuu Bl mepeHocHT aKleHT ¢ KpaTKOBPEMEHHEIX
Henef Ha 4OJTOCPOYMHBIE ANA NOBHIIEHHA YeToHdHBoCTH bHsHeca Ima atoro ocoboe
BHHMAHHE [PH YCTAHOBIEHHH LENEH CIEOVET YAEIHTE HE TONBKO PE3YIETATAM, HO H
VBEJNHYEHHEO BOIMOKHOCTEH MpOLECcCcoB, VIVHIIEHHIO HX XapaKkTepHCTHE (IIpoHIBOJ H-
TEILHOCTH, CKOPOCTH, 30 ) eKTHBHOCTH HCIONb30BAHHA BCEX BHAOE pecypcoB). Ilene-

IIOJIAraHHE KOHIOEHTPHPVETCH HA YVEEIHYCHHHE [EHHOCTH IIA H'E'TFIEEHTE.TIH H COEpalye-

11
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HHH PEANBHBX H NOTEHIHAILHLEX N0TEph, BHPAMEHHEN KoJHYECTBEHHO. [NA mocTH-
#enun uened Ell xeobxoguMe paccMaTpHBaTe co3faHHE HNEHHOCTH HA PAaslHIHEIX
VPOBHAX, MeXopraHMIalHoHHOM, OpTral HRAHOHHOM, IPOI[ECCHOM.

3232 Kounennua Ell oxeaTnEaeT Bce ypOBHH ILENOYUKH Co3OaHHA LEHHOCTH,
HAaYHHAA ¢ BI3aHMOofeHCTBHA OpraHMIalHi B LENH OOCTABOK (MemopraHHIAl[HOHHEIH

VPOBEHE 1) H Z8KaHUHBAN YPOBHEM KOHEPETHRIX onepainHi (ypoBeHs 4) (cMpHCYHOK

1.

i !
7 N\ ; N\ N A )
E OPT AR EALTS OPT AR LALITHE- OGP AHR3ATIA O AHH AR E
i THHCT ARIIIE [HHCTABIITAE PO RO, ITE. Tl NOTPEEHTE. Th :
i B-00 YPOBHA 1-ro ¥ posHA E
i . - : . Moy :
: r 1 T \} ¥ S :
i 27 |
AN J . / \. J o Ao

] — MesOpr aHEG AITH OMEBIH YPOEEHD, J— YPOBEHD Ofr AHMIAIRG!, 53— YPOBEHD IIPOI[ECCOE, 4— YPOEEHD
oHeparpi

Pucynox 1 — YpoRHHE D0TOKA CO3TAHNA [[EHHOCTH

3321 ¥popem 1

Kougenuua EIl ma memopranHzanHoHHOM VpOBHE (VpoBHE LENH IOCTABOK)
BEJIICHAET:

- pacopocTpaneHHe TpeboBAHKE H oMHOAHHHA KOHEYHOTO NOTPEDHTENT H OpraHH-
2AIHA-yUacTHHK OB DH3Keca no Boedl [[ENH I0CTAROK,

- OIpEefeledHe eqHHOrD QA BCeH [[EIH NOCTARCK IOTOKA COIJAHHA [eHHOCTH IS

EOHETHOTO IIOTR EEHTEJIH;

12
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- PEIH3 ALHIO P HHIIHIIA BEITAT HEAHHSA 32K A2 OB KOHEYHBIM IOTPEDHTENEM o Boel
e H I0CTABOK,

- OIpeRencHHe HeoOXOOHMBIX HHAHCOBOTO H HHO OPpMAIHOHHOTO IOTOKOE IIO
BCef e NN IOCTABOK,

- OHOPERENEHHEE TopAgKa gefcTEHE no Boell HENH NOCTAROK 10 YIVHIIEHHIO MOTOKA
COBAHHA [[EHHOCTH.

3322 Ypoeews 2

Kounenmnua Bl na ypoBHe opraiH3alHH BKIKOHALT:

- HHTETPaLHIO MPOLECCOB CO3AHHA LEHHOCTH B oDILIVIO LENb NOCTABOK [ANA KO-
HEYHOTO NoTPeDHTENS opradHzalHu,

- QIpPEAENEHHE IOTOKA CO3LAHHA [EHHOCTH JIA NOTPEDHTENA B OpradH3alHH,

- HCIIONMHEHHE 3AKA308 B OPraHH3alHH HA IPHHITHIAY BLHITAT HEAH HA 33K 3308,

- QUpPEReNeHHE HeoOXOOHMEIX (HHAHCOBOTO H HHQOPMALHOHHOTO IIOTOKOB IIO
BCefl OpraHHzalHy,

ONpeAeIeHHE TOPARKA AeHCTEBHA B OpraHHIAIHH 10 VIIVHIIAHHIO IOTOKA CO3LaHHA
IEHHOCTH AJA NOTPEDHTENA,

3.32.3 Ypoeews 3

Konuennua BII Ha ypoBHE mpoleccoB opraHE: Al HH BKIIOYALT,

- HHTErPALHIO IPOILECCA B IOTOK COZLAHHA [EHHOCTH ANA NOTPEDHTENA opraHHs a-
[IHH,

- OIpPENENEHHE KaEHoro Npolecca, KAK IOTOKA CO3faHHA LEeHHOCTH AIA BHYTPE H-

HET O HG'I‘I]EEHI'EJIH',

13
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- HCIIOJMHEHHE 3AKA30B B KAKLOM MPOLECcCce HA NP HHIIHIIAX BRITAT HEaH HA 38K a3 08,

- ONpegenceHue HeoDXOOHMEX MAaTEPHANLHOrO H HHO OPpMALHOHHOT O IOTOKOE IIO
Beef [eoUKe COZTANHA HEHHOCTH,

- OIPEefencHHe NOPARKA LeHcTBHE B Npolgcce IO YIVHIIEHHIO NOTOKE CO3ILAHHA
IEHHOCTH.

3324 Ypopews 4

Kounennua EIl ua ypoBre onepanyil BRIOYAET,

- HHTETPALHIO ONepalHil B NOTOK CO3IAHHA LEHHOCTH ANA BHYTPEHHHX HoTpeb H-
TeleH Ipolecca,

- ONpefeNeHHe ONepalHH, KaK IOTOKA COINANHA LEHHOCTH AJA BHYTPEHHETC II0-
TpeDHTENA Dpolecca,

- OOpPENENeHHE NOPANKA AeHcTRHE B ONepalHAX OIA VIVHIIEHHA I0TOKA CO3LaHHA
IIEHHOCTH.

3.4 Oprammn aipolHa" cTPYKTYpa B KouHuernm BIT

Kounennua EIl npegnonaraeT cTpeMISHHEE K COKPAIEHHIO YHOIA YPOBHEH yIpaB-
JEeHHA B OPraHH3aNHH, KOTOPOe 0DECIEYHBARTCA 32 CHET NEpPEadH HacTH YIpaARIeHYE -
CKHX (VHKIHA B OPOLeCcCH CO3MAHHA LEHHOCTH ANA NOoTpebHTeNneH, HCIIONB3IYA NpPHH-
UL B HHCTPpY MeHTH BII OnepaTHEHOE NIAHHPOBAHHE BCTPAHBASTCA B IPOIECCH HA
OCHOBE IPHHIHIIA BHTATHEAHHA H NPHMEHEHHA KAaHOAH, OpraHHzalHAa (KaKk ¢V HKI[HA
MEHEJAMEHTA) B OIPOLECCAX CO3MAHHA [[EHHOCTH 0DECIIEYHBAETCA 3a CHET JENerHpoBa-
HHA MONHOMOYHE H pRIBHTHA NHAEPCTEA CPEOH HCIONHHTENEH, MOTHBALIHA PeaN HIYET-

CHTYEPEI CAMOMOTHEALIHED Ha OCHOBE COIHAIEHEIX HE'TI]EEH'L"ETEI-‘.I, H'E"I]]EEHE'I’_'.TH B IIp H-

14
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IHAHHH, CAMOPEANH3 Al[HH, KOHTPOIb — 3a CYET BCTPOEHHOTO KEMeCTBA, MeToAoB poka-
yoke, CTATHCTHYECKIDE METOLOR, CAMOK OHTP O,

3.5 IloTox co3gard LeHHOCTH 1A Mo TpebHTemm

IloTox cozmanHa UEHHOCTH ANA NOTREOHTENA — QeATEILHOCThL, HANPABIEHHAA HA
COZMAHHE LEHHOCTH ANA NOTPEDHTENA, KOTOpad PeaNHIVETCH IPH HOMOIIH CHCTEME
BIAHMOCBS3AHHRX mpoleccos/onepanuil. FPesynbTaTh geATensHOCTH Opoleccos/onepa-
Uil KAaK MATEpPHANLHBIX, TAK H HEMATEPHAILHLI, NepefaBAeMLIE 0T OJHOTO HIPOLEC-
ca/onepalHy K ApYT oMYy, CO3QAOT IOTOK I[eHHOCTH. JJaHHBIE NOTOKH XapaKTepH3 VIOTCH
CKOPOCTRIO, HEPEPRIBHOCTRID, PABHOMEPHOCTRED, & TAKMKE COIPOBOKLAIOTCA PazHy-
HEIMH BHOaMH noTeps. B EIl cTpeMATcA YBEIHYHTL CKOPOCTh MOTOKA EHHOCTH, obec-
MeYHTh B0 HENpPEPRBHOCTL, PABHOMEPHOCTh H YCTPAHHTL NOTEPH B KadecTBe OCHOB-
HEIX XApaKTEpHCTHE I[EHHOCTH PAcCMATPHBAIOTCHA XapaKTEpHCTHEH KadecTBa, besomac-
HOCTH, A TAKKE CTOHMOCTHBIE XapaK TEPHCTHEH NP ONVEL HH YCIYIH,

[loTox cozgaHHs LEHHOCTH AIA NoTpeDHTeNns BKNOYaeT B ceDA MaTepHaNbHLIH H
HH ) Op MALHOH HBLH [IOTOK H.

IIponeccul/onepaliuy, Kak npasuno, oblagaioT paiHo# nponyckHo# cnocobHo-
CTBIO. BHIpaBHHBAHKHE NPONYCKHOH cnocebHOCTH npoueccoB/onepanuil Mo3BONAET Op-
rAHM3I0BATh HEPEPRIBHBIH [IOTOK COZGAHHA LEHHOCTH H 3() ¢ eKTHBHO BHIIONHAT 3aKa-
36l NOTPEDHTENEH ¢ MHHHMANBHO HEODXOQHMBIM KONHYECTEOM MATEPHANLHBIX H IPO-
HEBOJACTBEHHEX AKTHEBOB B MHHHMANbLHBEIE CPOKH (HempeprlBHaA obpaboTka bes zagep-

HEK H OB HIAHHH).
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JIInsa opraHH3alHH MOTOKA COZMAHHA [[EHHOCTH H NOCHSIVEIOUECO ero COBEPIIEH-
CTEBOBAHHA CIENVET HCIONL3IOBATE HHCTPY MEHTRL BIL

3.6 JIngepcTE O, BOBJIEIEHHOCTE H MO THE ALTHA IIEP COHATIA

3.6.1 JInnepcTBO

JlupepcTBO pACCMATPHBAETCA, C OQHOH CTOPOHEL, KaK HOBHIH THI IPOHIBOLCTEE H-
HEIX OTHOUIEHHA M KAaK KYILTYPHAN VCTAHOBEA H IEHHOCTR — ¢ ApyroH EIl ccHoBamo
HA HOBOM IOBEJEHHH PYKOBOLHTENEH, MEHE[#EpOB, CISHANHCTOR, CIYKALIHA U pa-
bounx. Jagadya pYKOBOMHTENEH OpraHH3alHH — Npechpa3oBREBATL JHAEPCKHE MOTHBEI
NepCcOHANa B CHCTEMY [OBEAeHHA, OPHEHTHPOBAHHYIO HAa IoTpeDHTENR, aKIHOHEpOB,
NOCTOAHHOE YIVYIIEHHE H CHHEEHHE OTEP.

3.6.2 Bornevernie

Bomneuenne nepconana B EIl gocTHraeTes 2a cHeT co3faHHA CHEHANIBHOR cCpefhl
B OTHOMIEHHAX ME®OY paboTHHKAMH, B KOTOpPoH KamObelH MOMET BLHIIOIHATE PONH H
OV HKI[HH, KAK NpaBHIC, CBOHCTBEHHEIE PYKOBOQHTENAM, IIaHHDOBAHNE H OpraHHIAIHA
OEeATeIsHOCTH, pazpaboTKa cTAHAAPTOR, KOHTPONIb, MOTHBAIHA. (A peanH3al[HH Iepe-
YHCIEHHBX QVHKIHA CHeHATHCTAM, CIVAAIIHM H paboYHM IPEfOCTARIAETCA [IPABO
VYACTBOBATE B MER(D VHKIHOHANBHEX KOMAHAAX H NPOEKTAX IO VIVHIIEHHIO HA pai-
HEIX VPOBHAX VIIPARIEHHA B POJIH THAEPA MPYIIIL], HHHI[HATOPA, ZKCIEPTA H Ap.

3.6.3 Motie aimua

MoTtueanusn 8 Ell npegcTaBnaeTcs xak cHCTEMA LEHHOCTEH, MPHHIHIICE, MpOIEC-

COB, METOOOE, HAIIPABICHHAA HA CO3AHHE jFI'_'.JIE"BHI-‘.I PEANHIAIHH COOHAILHBIX H'E"I'FIEE!-
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HOCTEH, NoTpebHoCTER B NpHIHAHKHH H CAMOPEANH3AI[HH PaboTHHKA H HX HCIONbhI0BaA-
HHE B HHTEPECAX OpraHH3alHH.

3.7 2ddexk THEHOE HCIIO/ILE3 0B AME YEJIOBEY eCKOT 0 I10 T eHIEHATa

Ina adbexTHBHOr O HCNOML3IOBAHHA MOTEHIHANA PAbOTHHKOB CIEAVET pa3BHBATE
KOpIOPaTHEHYIO KYALTYPY B OpraHH3allHH, 0CHOBAHHYIO Ha:

- OTKZ3E OT CHCTEMEl HAKAIAHHA 23 HENpe[HaAMEpeHHEE ollHOKH/HeCco 0 TRETCTRHA,
T. £. [pHIHAHHE, 4YTO DONBIIHHCTEO NpeblieM B OPraHMIAlHH CBAIAHO C CHCTEMOH Me-
HEJ A MEHTA, H TONBKD HEDONBIICE KONHIECTRO — C HCII NI HHTEILAME,

- OTKPBITOCTH H OPO3PAYHOCTH CHCTEMEl VIPABIEHHA OPraHHIalHy, IpHBEpDHe H-
HOCTE BBRICIIET O PYEOBOLACTEA mpuuiiHnam BIT,

- BcecTopouHef cucTeMe obMena uud opMarHedi o [[elAX M Xofe OpecbpazoBanui,
T. B. JOBEEHHH TOCTABIEHHEX [enedl 4o cBegeHud Kakgoro paboTHmmka,

- BRIIBHAEHHH oDI[efl HAeH, KoTopad DbIA DM NOHATHA H DIMIKA BceM paboT-
HHEAM H 0DREJHHNIIA HX,

- NCBEOEHHH L0 Ka#goro paboTHHEKA IHAYHMMOCTH cBOEH pONH B IENH COIJaHHA
IEHHOCTH OIH TOTPeDHTENR, BIHAHMA HA Ka4ecTBO, DE30MACHOCTE H QOCTHREHHE ob-
e HENH OpraHHIaIHH.

3.8 O6y4eme nepcoHana

Yenex pazBHTHA CHCTEME OpraHHIaIHH DMzHeca Ha npuHiHnax Ell onpegenseT-
CH VPOBHEM HNOHHMAaHHA paboTHKamM DazmcHeX mouATHE Ell, Takmx xax IeHHOCTE
018 ToTpeDHTENR, NOTOK COIJAHHA IEHHOCTH, COBEPIIEHCTEOBAHHE IOTOKA CO3MAHHA

NEHHOCTH, IOTERPH B IIOTOKE CO3JaAHHA [EHHOCTH. ELICI.T.IEM}F FYEOBOOCTEY CPIraHH3IAIHH
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CIEQYeT ONpefelHTh KOMIETEHTHOCTE paboTuHkoE B obnactd EII u noTtpebuocTs B Hx
NOATOTOBKE, OPraHHI0BaTh NOATOTOBKY KAK Ha pabouHX MecTa, TAK H B CIIEI]HANHI H-
POBAHHEIX VieDHEIX HeHTpax (Dogpamgeneuusax) mo Bll, HCXogA H3 NOCTABNEHHLIX IE-
nefi ¥ 2agad, a Takxe Ha ocHore L OCT P 10015

3.9 Huactpymentr BII

K ocuosaeiM HHcTpyMerTaMm Ell otHoCHT:

- CTAHAAPTHIAL[MO paboThl,

- opra’HzaHIo pabodero IpocTpacTEa (23);

- KAPTHPOBAHHE OTOKA CO3aHHA [eHHocTH [V old);

- BHIY A H3AIHEO,

- brrcTpyio nepenanagky (SMED);

- JAN[HTY OT HENpegHAMEepeHHEIX omHboK (poka-voke);

- Kaubawy,

- Bceobuiee obonymuBanue obopygosanua ( TFI).

JHauunlil nepedeHs coflepauT Tpaguuneonusle gna EIl unctpymental. Kampgo# op-
TAHMIALHH CIEOVET ONPEHeNHTh CODCTEBEHHBIH HADOP HHCTPYMEHTOB H METOAB HX

IPHMEHEHHA OJIA QOCTHHEECHHA CBOHE I.IEJIEI.:I.

4 Tepmmel 1 onp egenena (cJI0Baph)

HacTomuu# cTangapT YCTAaHABIHEAST OCHOBHEIE TEPMHHEE BEIl H HX onpegensuus
(cmosaps) [6]:

4.1 bep eommoe npomeoacTRo (lean production); JIum, EII Konnenua oprasu-

JalHH EHEHECE., CPHEHTHROCBAHHAA HAa CO3INAHHE HIIII‘IEIHEI{HTEHLHGI-‘.I OEHHOCTH MOJA IIo-
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'I'pEEIHTEIIH II¥TEM ti]ﬁpMIﬂ]ﬂBaHHH HENPERBIBHOTC MOTOKA CC3AAHHA IMEHHOCTH C OXBa-
TOM BCCX ITIRCIECCOE CRTAHMIAIHH H HX IICCTOAHHOS COBEPILICHCTBCOBAHHA “IEPE3 BO-

BICHCHHE IIEPCOHANA H VCTRAHCHHE BCEX BHIO OB IICTERD.

[IpumMeuaHux

1 EIl npegrronarast;

- DT AEET AITHEC ITPOI]ECCA BBITATHE AHHA 3 8K A3 0B [TOTP e BHT AT aver

- COKpPAIEHHE B PEMEHH H CIT THEHHA 3AKAS OB ,

- HEIIP ePhIEHOCTE [TOTOKA 3AKAS OB

- PABHOMEDHOCTE [IOTOKA 3AKAS OB

- THOKOCTD (B ANTHEHOCTE, TPAHC G OpMIPYEMDIETS),

- TIOBCEMECTHOE COKPALNEHHE II0T EPh.

2 Komtermnpia Bl oxBaThIEAET BCe IIPOLECCHI OPT AHII A, BEIFOUAN ITPOITECCHI MEHESMEHTA,

nporeccsl DpoerTHposases, HHP u OKP, oborysomanmd, MorHeTHER M .

472 mermocts (value) IlonezmocTs, mpHcyIas DPOAVEKIHH ¢ TOYKH 3PEHHA IIO-
TpeDHTENA H HaxoQAu[ad oTPAAEHHE B IEHe Npogak H PRIHOTHOM CIPOCE.

[Ipumeuanue —1]eHHOCTS, OPHEYIAR TPOSYELEH, COIAETCA OPTAHES AIHeH B pesWIbTATE
BRIIOMIHEHMMA PAAA feHCTBEED HEKDTOPBIE M3 STHX [eHCTBHME cOSAIOT I[EHMHOCTh C TOWKH 3PEHHA I10-

TPEEHI‘&TIH._, 8 DCTATBHEBIE Henbx OHMMBI E COOTEET CTEHI C OPTAITHS H]'.'[HEE[ TDPOIECCH IIPOHM3B0OCTE & FITH

DKA3AHHA YCIYTH.

4.3 peficTRHe, cozgarolee eHHOCcTs (valuecreating): [JeficTeHe, § opMHpyIOUIEE
MOTPEOHTENLCK HE CBOHCTBA MPOAVKLIHH.
44 motox cozgaHma meHHocTH (valuestream) Bee geficTBHMA, KAk co3arOliHE,

Tak H HE CO3OAKDIIHE [EHHOCTE, KOTOPRIE ITCIBOIJHEST IIPOOVEITHH HPGITTI'H EBCE IIpOITEC-
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ChI — QT pE!_EpE_EIE'TI{H EOHIEINHHE A0 3AllyCEA B IIPCoHIBOACTES H OT IIpPHHATHA 3aKa3a O
AOCTaBKH HG'TPEEIHI'EIJIG.

[Ilpumeuanue — [Iagmele feHcTEMA BEIFOUAIOT B cebX obpaborky MG opMaleE, IomyH9eH-

HOH OT KIHMEHTA, 8 TAKHKE OIIEpaIfH 0 Ipeobpas ob SHHIO ODpOfYETA II0 MEPE ETO ABICKEHHA K IIOTP &-

BET eI,

4.5 nemmouka moctarok (supply chain): CoBoxynHocTs opraguzaui, B3auMoae -
CTBYICIIHX B MATEPHANLHEX, () HHAHCOBRIX H HH)OPMALHOHHBIX MOTOKAX, 3 TAKME [10-
TOKAX YCIYT OT HCTOMHHEOB HCXOMHOTO CHIPBA 40 KOHEMHOTO MOTPpEDHTENA.

4 6 marepHamsHBH moTok (material flow): IIBumenHe npegMeToB 0o NOTOKY CO-
3AHHA [[EHHOCTH.

I1 PHEHMEYWAHNHE — B mauecTEe ODPeAMETOE MOTYT BBRICTYIIATE MATEPH AMRI, CHIPBE, K OMIIIEH-
TYHOIHE, SATOTOBKH H T. II.

47 smdopmarpionmsni moTok (informationflow): Ieuaenne uud opManuu no no-
TOKY CO3aHHA [EHHOCTH.
4 8 moTox emmmduex maemni (one-pieceflow, single-pieceflow): Ilpomsog-

CTEC H IIEPEMEILIIEHHE 33 OJHH pa3 OHOT O H3EIHA.

[Ipumeuwanue —[]oToOK BMITHUMER HI[JENHH pACCMATPHEASTCA TAKHKE KAK ITPHHITHIT OPra-
B3 ALHE P O3B O CTE &, KOT/ A M3 e, MATEPHAILL, §OKYMEHTHIH fp. 0bpabaTsEatoTcd IO OFHOMY B

IIDPAAKE FOL TIOCT YIII EETRLA.

4 9 pHITAIKHBaWI[ee NOpoM3BoAcTRO (push production): MeTog opranmzanuu
MPOMIBOACTEA, IPH KoTopoM obpaboTka mpogVELHE IPOHIBOLHTCA HCXONA M3 [IPOTHO-

FHPYEMOTO CIPOCA C NOCIEAVIOUIHM INepPeMel[eHHEM HIENHA Ha CIefVIOLIVIO CIepa-
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IHIO HIH HA CEJNaj, HE3aBHCHMO oT ) aKTHHYecKoro TeMa paboTel clegyviouiel omnepa-
MHH/TIpoIECCa.

410 pmiTArmearomiee npomeoacTeo (pull production). MeTog oprammanuu
IpOoMIBOACTER, OPH KoTopoM obpaboTka mpogyKLHH OpOH3IBOAHTCA HAa OCHOBE CHTHA-

JIOB 0 NOTPEDHOCTAX NoMNegVICUIHX oNepalHi.

[Ipumeuwanyue— BrITATHEarON[ee NPOMIBEOACTED HANPARNIEHO HA IPEfOTEDAN[EHHE IIEpE-
ITPOM3EOACTEA M CHECKEHHME He3ABepIIeHHOrD IIPOMSBOMCTE & IT0CP e CTE OM TIDCT 8B KM ITPOJYKLEH POB-
HO B TOM KOJIHYECTEE H B TD BPEMA, B KaKOM M KOTfAa IoTPebyercf IpH BROTONMHEHEH 10 o & VIOIET O

ITPCITECCA HITH ITPH HATTD ART EHHH ITOT P eGHT &,

411 motepu (waste, muda); Jioboe geficTBHE HAa BCeX YROBHAX OpPraHH: allHH, NDH

CCYIIECTRIIEHHH KOTOROr O HET'I]EEJIHI-ETCH PECYPCEI, HO HE CO3AKSTCH QEHHOCTH.
[IlpumMeganus
1 B bonelmerse NOTOKOE O34 8HMA IEHHOCTH JeHCTBHA, CO3JAMOIIHE [[EHHOCTE C TOUKH 3Pe-
HMA NOTPEDHTENA, COCTARMAROT HEIHAWHTEIBHYH JOTH BCEX BRIIONHAEMBIN feHcTBHH. C okpanjerre

(yeTpaHemre) feHCTEHE, cO3[AIONEX IIOTEPH, IIPEgCTARTAET cO6OH BasE eFMITE HeT OMEHE COBEpILIE H-
CTEOBAHHA [IOTOKA CO3AHMA IEHHOCTH H VBENHUEHHA VAORIETEOPEHH OCTH 3 BHHT EPEC OB AHMBIX CTO-
POH.

2 O cHOBHBIE BHJBI [IOTEPE ITPHMEE[ EHBI B TIPHIT OMCEHIH A

4,12 TpaHcaKIHOHHEIE H3ep#KH (transactioncost): Hagepakn, Bo3HHKAIOUIHE B
Npolecce NoHCKA NapTHepa, BEAEHHA NEPEroBOPOE 0 KOMMEpUecKoH oOenKe, e 3 aKiio-

HUEHHA H KOHTROIA 3 XO0Q0M €€ BRITICIT HEHHA.

[IprmMmeuasHe— TpaHcAKIHMOHEBIE H3Je[UKIH COCTORT H3 CISfVIOLX BHEOE MIfep#eK co-

CTARTIEFA H 3 AKIIOHUENIA KOHNTPDAKT A, FU3E]0H e HAMs Opa 38 EﬂE.]'.[IﬂﬂEHHEII.II KEOHTPAKTA K 00 & T U HHA



I'oCT P 56020 - 2014

Er'0 BROIGNHENMA E ITDOTHEOIIOVICETIOCTD IIPOHIBEOMACTESHIThIN O QEPEREM, B O FMKATONHM IIPH BbI-

TIOUTH EETFO KO TP ART&.

TpancaKiHOHHBIE HIMEPEKH — OTHOIIEHHA MEROY CHEIHATHCTAMH, a8 H3OEpHKH
IpOHIBOACTEA — H3IEPHKH OTHOUIEHHA paboTHHK OB K Ipef METAM

413 ppevn oT 3akaza Ao orrarthel (order-to-cash ttme): Bpems ¢ MmoMenTa nomy-
YEHHA 3AKA3A OT NOTPEDHTENA A0 HONYUEHHA 0T HEFO OILUTATHL

II PHEHMEHWANH & — 21D BEPend MOFET B TOH MM HHOH CTEereHH COBTIAAATE CO BPEMEHEM BbI-
IIQIII A 38K A38 B JABHCHNOCTE OT TOTrQO, PI.E[TI'I.ET JIH OPrArFEsaHd B pesdiie ITDOHIB0MCTEA HA 3 8-

K&l HIIH OTTPYSEF CO CEJIAfa, OT ]FC]IDHI'E-& OIDIATBIHM T. H.

4 14 ppeMsa mpoHIBOACTREHHOr 0 KA (production lead time): Bpema mpoxox-
OEeHHA IPOAVKIIHH YEPE3 BECh NPOLECC HIH IOTOK CO3JAHHA LEHHOCTH OT NepBOoH ome-
PALHH A0 DOCIEgHeH,

Mpumeuganus

1 Ha YR OBHE ITPEAMTPHATHA BREMA ITPOMIEORCTE EHHOTD ITHEIIA HE BRIIOWMAET BPEMIA HAX U AEITA

TIpOEVELHH HA CENALE ChIPhA/MATEPHANOE FOIH T'OTOBOH DpPOgYKIRGD:. [[aHFOe ITOHATHE TAICHE [TPHIME-

HAETCH OIIA DDOIHAYEHM A BPEMEHE BEOIONFIEH KA ITNOEKT A,

2 Bpemx NpoH3BOACTEA AR AETCA WACTHIO BPEeMEHM 40T PAITPYIIH [0 II0CT ABKID.

415 ppenvit ®0T pasTpyIKH Oo mocTaBKH: (dock to dock): Bpewmsa, npowenee ot
PasrPy2KH CHPLA MATepHAN OB, BEIIVCKA MOTOBOH IPOAVELHHE OO0 OTTPYIKH IpOSVELHH
IoTp e HTEI.

[Ipumeuanue —BpeMi «OT pasTPYSKH A0 [OCTABKH IIOK&BIBAET, KAK OBICTPO ChIphe/Ma-

TEPH &L IPe0OPASYIOTCA B FOTOR VIO IIPOAYKLREIC B OTTPYARIOTCA ITOTPe DHT a0,

4. 16 ppevs BEIOIOJTHeHHA 3aKaza (order lead time): Bpema oxuganud mpogyKIHE

HI’.JITFIEEHTEIIEM C MOMEHTA PAIMEILIEHHA 3aKaA38 IO ET0 IIOJIVICHHA
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4.17 epena o0bpaboTkn (processing time): Bpemsa, B TeYeHHE KoTopore Hag mpo-
OVETOM HOeT QakTHieckad paboTa (IpH NpoeKTHPOBAHHH HIH NPOH3BOACTEE), & TAKKE

BPEMHA, B TEHCHHE FOTOPROr O PEANIEHO [TRDOHCEOOHT 'DEPE.EG'TI{E. JER A3 E.

[Ipumeuanue— Kax npesmmo, Bpemd o00paboTEH cOCTABIAET HEIHAUMTEILHYHD UACTE BPE-

MIEITH IIPCECIE O CTE EHEIOND ITHECTIA.

4. 1% ppemsa takTa (takt time): JocTynHoe DpoH3IBOACTEEHHOE BpeMA 33 OIpefe-
JNeHHEIH NepHo) (HAampHMEp, CMEHA, CYTKH, MECHI H T. 4.), [IeNeHHOE HA oDBeEM IOTpE-
DHTENbCKOro CIPOCA3a3TOT NEPHOT,

419 kapTa moToKa co3maHHA HeHHOCTH (value stream mapping): Cxema, H3ob-
PAKAION[AA KAMALHE 3Tal MATEPHAILEOrO H HH( OpMALHOHHOO IOTOKA, HeoDX o HMEIX
OIS TOr o, YTOOR BEIIONHHTE 38Ka3 NoTPeDHTENS.

4.20 oprammzaiea pabodero npocTpancTea (55): IIATE BraHMoCEAIaAHHLIY IPHH-
I[HIIOE OpraHH3 aHH paboduero IpoCTPAHCTER, HANPABRIEHHEN HA MOTHEALHID H BOBIE-
YeHHe NEPCOHANA B OPOLEce YIVUIIEHHA DPOOVELHH, INPOIECCOB, CHCTEMEl MEHE -
MEHTA OPTAaHHIAIHH, CHHAEHHE IOTEeph, NOBRINEHHE DezoMacHOCTH H yaobceTea B pa-
boTe.

4.21 cragpap THRoRaHHaA pabora (standard work): TouHoe onHcaHHe Kamgoro
OefcTBHA, BEIIOYAICL]EE BPpeMA I[[HKIA, BpeMA TaKTa, IOCIe]0BaTebEOCTs BRIIOIHEHHA
ONpefeNe HHLX 3334, MHEHMAILHOE KONIHYECTRO 3ANACOR [JIT BRIIOIHE HHA paboThL

4 272 pmyammzamma (visualization): Pacnonomenne Boex HHCTPYMEHTOR, JeTane i,
NpOMIBOACTEBEHHEN CTAAHA H HHQOPMAIHH O Pe3yNbTATHEHOCTH PaboTH IpOH3IBOM-

CTBEHHOH CHCTEMEI TAKHM 0DpasoM, UTODE OHH DBUTH YETKO BHAHMAL H YTODR KamqkiH
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VHACTHHE IIpOH3IBOACTEEHHOTO IPOLECCA MOMEHTANBHO MOT OLEHHTB COCTOAHHE CH-
CTEMEL.

4.23 bricTpan nepenanamka (SMED, single minute exchange of dies): Ilpormece
NepeHANANKH IPOHIBOACTEEHHOMO 0DOPYOOBAHHA 08 NEpeXofa OT NpOoHIBOLCTEA Of-
HOT'O BHAA OETAIH K JPYTOMY 38 MAKCHMAIBHO KOPOTKOE BPEMA.

4.24 3amMTa 0T HenpegHamep eHHEIX omHbox (poka-yoke): OpranmzanuoHHEE
H HHAEHEPHBIE [IPHEMEI, 103 BOJAICU]HE HCIIOJHHTEIIO IpH paboTe H3bemaTs olHb oK.

4.25 xauban (kanban): CpefcTeo HE) OpMHPOBAHHSA, ¢ HOMOIU[RIO KOTOPOT O QAET-
CA pazpellieHHe HIH YVKazaHHe HAa NPOHIBOACTBO HIH Nepefady H3JelHd B IpoH3IBOA-

CTBE, OPraHHZCBAHHOM IO IIPHHITHITY BETH HEAHHA

[Ipumeuasne—B nepesofe ¢ AIOHCKOTD TIBIKA KAHMOAH D3HAYWAET «DHpPKAR FIIH (3 HATION .
Hembonee 3B eCTHRIM M PACIIPOCTPAHEHHBIM IPHMEDPOM TRHME CPEJCTE KOMMYEMKAIHH CTYAAT KAap-
TOUKH KAHOAH Ho MHOTHX cnyduesx OHM [IpefCTARMTAROT cobDDH THCTHHM OyMATH, HHOTHA [IOMEN[EHHBIE
B IIPOIPAUHEBIE IDIACTHEOBLIE KOHE ePThL, HA KOTOPRIX YKAS AHA cIefYEOIUAT HHGOpMAIRA. HAHMEHOE 8-
HHMe JETATH, HOMED [ETATH, BHENIHHH [I0CTABN[HE HIH BHYTREHHHH IIpolece- [T0CT ABN[HE, WHETO Hi-
[eini B YIAKOBKE, MECTONQIOAEHME CHIAMA M npouecca-moTpebmrent. Ha xapTouxe moser EBITB

IIOMEDET INTPHX- KOS A4 CHEThRIE AL FUTH ABT OMATH™ECK OO BRICT ARJIETIHA CTIETA

4.26 Bceobugee obcnyxupame obopymorama (TPM, total productive Mainte-
nance). CHcTema obcinyxHBaHHA 0DOPYAIOBAHHA, HANPABIEHHAN HA IOBRIIEHHE 3 -
G EKTHBHOCTH Er0 HCIONLIOBAHHA 34 CHET MPEOVIPEANEHHA H YCTPAHEHHA IOTEPhL HA
MPOTAXEHHH BCETO M H3 HEHHOT O [[HKNa 0D opyLoBaHHA.

477 apTomonven arga (autonemization): Ilepegaua Mamune dyHEUHE YenoBede-

CEQ'O HHTEILUIEKTA.
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[Ipumeuanye— [[pMEHeCeHHE URTOBEYMECKOrD MHTEIUIEKTA B MENIHHBI IIDEATIONATAET CIIO-
cobHOCTE 0DOPYOBAHMA CAMDET OATEIEHO OOH BpYEHEATE [IEPERIH fAedekT, IIOCNE HerD CPasy OCTEHO-
BHTHCA H CHTHAIMIHPOE BTh O TOM, 9TO Henbx ofHMD BMELIATENBCTE O ONEPATOPA. PTOT HIOAXOA, HAIRL-
BAEMBIN TAKMKE (I3FH0KAY, BIIEPEbIe bbor nprmveres C axury Toegol B Hawane X3 5. 5 HOBOM [IPOEK-
TE AETOMATHHECKOTD TEALTKOTO CTAHKA, KOTOPhIH HEMeIeHHO OCTAHABIHEBANCH, ECiH [B&IAChH HHTH.

Enarogaps romMy oneparop Mor obcnyAXBEAThE HECKOIBKD CTAMKOE IIPM OTCYTCTEMH OpakoB AHHOH

THHAIH.
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IIpanosxerne A

(crip aBoHOE)

Buasl noteps
A1l B xounenuuu EIl BcecTopoHHee yoTpaHeHHE MOTEPh PACCMATPHBAETCH Kak
ocHoBHOH crioceb cHumennd 3aTpaT. OCHOBHEIE BHAK IOTERh BEIKYAIOT,

1) nepenpomIBOACTEO — OPOAYET/YCIYra IPOHIBOAHTCA B DONBIIEM oDLEME, HEM
TpebyeTCH 3aKas THEY,

7) HaDBITOK 3A0aCOB — XPaHEHHe MIODRIX 3aMACOB B KONHYECTBE, CYI[ECTBEHHO
P EBRIITAKCI]EM MHHH MATLHO HEoDX ogHMOE,

3) TPAHCIIOPTHROBEY — JHIITHEE JBHAEHHE MATEPHAIOR,

4)zagepEd — DONBIIHE NPOCTOH MEXAY 3TAlaMH IPOHIBOACTEA IPOOVETA/ BhI-
IONHEHHSA VCIIYTH,

5) ponoNHUTENBHYED obpaboTky — nHuuAR obpaboTka/geficTBUA MI-3a HECOOTBET-
CTBYIOIIHX HHCTPY MEHTOB HIH IUIOXOH KOHCTPYVKIHH TROAVETA (H2-33 HECOOTBETCTEY -
IOIIET O [UTAHHP OBAHHA H [Ip0EKTHPOBAHHA YCIYIH),

6) mepeMEN[EHHA — NHIIHHE QBHEESHHA YEl0BEKA, NOTEPH OpH mogbope MaTepHa-
J0B, IOHCKE KOMIOHEHTOR, HHCTRY MEHTORB, HHG Op MaIl[HH, J0KY MEHTOE,

T oedexTn — gopaboTka H oTOpAKOBKA HECOOTBETCTBYIOU[EH mpomveiuu/Henan-
JeHAIEE BRIIONHEHHE VCIIVT H,

8) HIMEHMHBOCTE (Mura) — HepaBHOMEPHOCTE BRINONHEHHA paboTel, Komebanus
CIpOCA, MOCTABCK, HECTADHIBHOCTE XAPAKTEPHCTHE IPOOVE [HH,

Q) meperpyaxky (mMun) — HNHIIHAS 3aCPYAEHHOCTE oDOPYAOBAHHA HIH ONEpATO-

POB, BOIHHKAIOI[AA OpH paboTe c Donblne#l ckopoCTBID HIIH TEMIOM H ¢ DONBITHMH
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VCHIHAMH B TEUEHHE JONTOro NepHoga BPEMEHH 10 CPABHEHHIO C PACHETHOH Harpys-
KOH;

10) uezapeficTECBAHHEIH NOTEHIHAN NEPCOHANA — HECHIOCODHOCTE B NONHOH Mepe
HCIOIB3OBATE TANAHT H CIIoCcoDHOCTH NIOfgeH,

11) TpaucaKHOHEEIE HIGEPKKEH — H3LEPAKH, CBA3AHHEIE ¢ AOrOBOPHOH QEATENE-

HOCTRED, 8 TAKHE MEHe[EMEHTOM,
12) HegocTaTOMHYIOD LEHHOCTE NPOOVELHH— HECOOTBETCTRHE NPOAVEIIHH OXKHgA-

HHAM HEI'IPEEHTEIIH HOPYVIHY 3aHHTERDECOBAHHEBIY CTOROH.

[IlpumMeuanHu s

| Tloreps, nepewmcnesssle 5 1)-7), ARIAIOTCA TPAIHITH OMH OH KIAccHOMKAITHEH IoTeps (mudd).
J oImomET eNEHEIE BHARI [IOTEPE VEASAHLI HA OCHOEE OIBITA, HAKOIUIEHHOTD IIPH LIHPOKOM ITPHMEH é-
I KOHI[ermfEes BT

2 IoTeps, mepewHoneHHbIe B 1)-7), B DONbIUeH cTEITEHH OTHOCHATCA K [T &IBHOCTH HETIOUTHET &-
JeH B [IPOMIE OFCTEEHHBIX IIPOLIECCAX; [IOTEPH, NEpeuk IeHHbIe B 8)-11), — K AeATenbHOCTH MeHeTHE-
POB; TIOTEPH, VEES AHHBIE B 1 2), — K JeATEMbHOCTH MAPKET ONOCOE, HEDHEHEDOE.

3 JaMMbIOf DepeyeHs B OCHOBHOM X 8DAKT EpeH QN4 [Ip S BOCTEEHHBE Kowrarkd B cdepe ob-

CITYOEEE I, TPAMNCIIOPTA HT. 0. IIEPEHEHE IIOTEPh MOMKET OTJIIHHATRCA OT IIPHEEA EITHIE BRITIIE.
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AndaRrHTHLE YKazaTelh TepMHHOB Ha PYCCKOM H3BIKE

ABTOHOMEZAIIHA oo e 477
DEPERIHBOE MPOMIBOMETEO  oooovi e 4.1

DRICTRAR HEPEHATAIKA ..o e 473
BHIVATHBALIHA ..o 427
BPEMSA € 0T PAITPVIKH 0 TOCTABKHN ... 4.15
BPEMA BRITIOMHEHHA JAKATA ...t 416
BPEMA OO T E 4.17
BREEMA TAKTE oo oo e 418
BPEMA OT 3AKAZA M0 OTUTATEL ..o e 413
BRPEMA MPOMIBONCTEEHHOTO ITHEIIA ... e 414
Boeobijee oDCIYHBAHHE 0DOPYIOBANKEA ... ... 476
BRITAIK HBAIOIIEE TPOHIBOMETBO .o e 49

BRITATHBAIOIIEE MPOHIBOMETBE oot oo e e 410
NefcTRHE, CORMAICIIIEE EHHEOOTE o oovot e e 43

JAUIHTA 0T HEMPEAHAMEPEHHEIX OIIHDOK ... 424
HHO OPMAIHOHHBIE TIOTOE ..o 471

KAHDAH i 4.25
KapTa NOTOKA COTMARMA HEHHOCTH ... 419
MATEPHATBHEIE ITOTOK ... e 4.6

OPraHHs AlHA PAbCUEr 0 TPOCTRPAHCTBA ..ot 4.20
TIOTEDH oo 4.11
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MOTOK EHHHYHBI HIIEITHE o e 48
[MOTOK CORMAMMA IIEHHEOCTEH oottt ettt et e e e 4.4
CTAHOAPTHIOBAHHAT PADOTE .o 4.21
TPAHCAKITHOHHEIE HITEREEH ..o 412
i {=3:0 (s v TSRS 47
B A TIOCTEROE oo e 45
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AnpapHTHEL YKazaTellk TEPMHHOE Ha AHIJIHEHCKOM A3 bIKe

5 TP USRS 420
AULOTIOMILZALI O ..ooiii et 4.7
dock to dock 415
mformatom flow 47
Kamban 4.25
lean produ et Om e 4.1
matenial flowW 48
O E-PLECE O 48
st gle-prece Tl oW 48
order lead time 4.16
order-to-cash time 4.13
PORA-VOK e 424
PO S Fl I LB 417
production lead BIme 4.14
POl PO ot Om 4.10
PUSH Produ ot O 4.9
SMED, single minute exchange of dies ... 423
standard wWork 421
SUPRlY Gl 4.5
takt LTI 418
TPM, total productive mantenance ... 4.26
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B S A Ol COSE e 412
Ll oo L 4.2
VAIE CTBAEIILE oot ot 4.3
TaIE I BRI oot it 4.4
Vallue SEam MAPPIIIE .o 419
TS Al Z A OIL 4.0
WAL, I L 411
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[1]

32

['OCTP 54934-2012
Bymer Haceimac I1,
Iacone anwuan T.

Tafmre OHD

[OCTP KMCO 10006-2005

[50/T5 169409:2009

Enbmorp adma

CHCTEME! MEHEAMEHTa DE20IACHOCTH TPYAE H 0XpaHEl
sgopoeex (OHSAS 18001:2007 Occupational health and
safety management systems — Eequirements)

Bepes HEOE IIpOHIBOACTED. Kax H20aBHTLCE OT OTEpPE
H [oOHTECHE MPOLBETAaHHA Ballled KomIlaHHH. [lep. c
auri f M: Amsrmaa BEuznec Bywe, 2004 - 473 ¢
[IpoHzBOACTEEHHAA CHCTEMAa [ O0HOTHL YXO{4 OT MAacco-
Boro npoHzEopcrEa. Cepua bubmiorera [ M. Hama-
TelseTBOo « MK CH», 2005 - 102 ¢

CHCTeMEBl MeHe [AMEHTa ka4 ecT Ba. PYKOBOCTED II0 Me-
HEDEXMEHTY KAYECTBA IpPH [OpoekTHpoBaHuH ([50
10006:2003 Quality management systems. Guidelines
for guality management in projects)

Quality management systems — Particular requirements
for the applimtion of IS0 9001:2008 for automotive
produchion and relevant service part organizations.
(MCOFTY 16949:2000 CHcTeMel MeEHe@AMEHTA Ka-
yecTBa. Ocobrle TpebopamMa no npmMmeHenHwn HMCO
0001:2008 pgns aBTOMOOHILHEIX IPOHIBO/CTE H OpraHH-
3AMH, IPOHIBOOAINN COOTBETCTEVIOLHE CEPBHCHBIE
A CTH)

Hiumo cTpHpoBalHEBIH MI0CcApPHHE 110 0epexmBoMy TpoHie0fcTEY f [Tog peg. Y.
Mapuenscks 8 J[x. Hlyvia. [lep. camrn — M. Amenena Busuec byxe: CB SD, L] entp
Pa2BHTHA [eN0BERX HaBeKOE, 2005 — 123 c.
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Kmouesne cnosa: EEPEHJIHEII:}E IIDOHIBOACTEBO, IIOTOK, NEHHOCTE, IIOCTERH, IOCTOAHHCOE

VIVHIIEHHE, BEITATHEBAHHE, 3aHHTECPECOBAHHEIE CTOPROHEI.

FyxopogHTens opradH3anuH-pazpaboTIHKa

QOO wllpueputer-E Ty

HupexTop no d HHaHCAM Hayronpuem CI

Pyxoogurens pazpaboTiy,

TIIABHEIHA CIOEIHATHCT Janugye B A
Henonuutenw:

I naBHLIH cOeqUATHCT Eoumoma E 1

I napHEH cOEHATHCT Muxeiixua B E.
Begyuiui cnenuanscT Tpauer A H
Begyurui coequanscT Menryuosa H A
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